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is to run the company successfully and generate products 
which are useful to your customers, resulting in economic 
value creation.  We also have to act responsibly, respecting 
not only the law, but also fulfilling legitimate expectations that 
society has of us.  Today these expectations in most instances 
go beyond short-term profit maximization.  What people want 
is that business people behave in a responsible way in 
communities in which they live, that they treat employees fairly, 
respect the environment and demonstrate sensitivity to the 
problems of other, disadvantaged people in the world.”

- from New York Times, February 12, 2006

- Dr Daniel Vasella -

CEO of Novartis
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will increasingly depend on how it embraces societal 
challenge.” *

- Björn Stigson -

President, WBCSD

is that they become engaged in the challenges the world faces, 
rather than dismissing them as someone else’s problem.”

- John Manzoni -

Chief Executive, 
Refining and 

Marketing, BP
* This quote and those that follow in this section are from the report 

“From Challenge to Opportunity”. See www.wbcsd.org 
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have a direct interest in promoting development and economic 
growth.  This creates new markets, provides new jobs, and 
prevents conflicts.  Development is our business as much as 
that of governments and aid agencies.”

- Julio Moura -

Chairman and CEO, 
GrupoNueva
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However, much of this debate revolves around a misleading 
distinction between pursuing shareholder value and 
demonstrating corporate social responsibility (CSR)……. 
However, as Ian Davis, Worldwide Managing Director of 
McKinsey and Company, has observed, both views obscure 
the real relationship of business to so-called external issues, 
and it is time the debate was recast.

The purpose of any business that seeks to be sustainable has 
to be more than generating short-term shareholder value.  
Simply by adding the word long-term to shareholder 
value, we embrace everything necessary for the survival and 
success of the company.  This includes building trust among 
communities and maintaining a healthy environment in which 
to do business.”

Tomorrow’s 
Leader Group of 

the World 
Business Council 

for Sustainable 
Development
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A Corporate citizenship and changing consumer expectations 
(Environics Institute Study)

CONCEPTUAL FOUNDATIONS:
The changing role of business in society

Worker Expectations:
“The reason people come to work for GE is that they want to be about 
something that is bigger than themselves.  People want to work hard, 
they want to get promoted, they want stock options, but they also want 
to work for a company that makes a difference.  A company that is 
doing great things in the world.”

- Jeffrey Immelt, CEO of GE, Fortune, 1 Nov. 2004

The Purpose of the Corporation – A Moving Target
v Economic and social results
v Large aggregates of money and power
v Home of essential management skills

C

B
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A Change in Consumer Values

Based on the growth in the size of corporations, 
heightened concern over environmental issues;
and a new focus on human dignity and the value of 
human life.
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The Millennium Poll on Corporate 
Social Responsibility Interviews 
with over 25,000 average citizens 
across 23 countries 
on 6 continents 
reveal a growing number want an 
expanded role for business.*

* The Chart is from the Millennium Poll on Corporate 
Social Responsibility conducted by Environics
International Ltd in co-operation with The Prince of 
Wales Business Leaders Forum and The Conference 
Board.  See www.environics.net/eil 
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A study of what should be (Correct standards of good or 
bad, right or wrong, based on the best reasons)

Doctor

Lawyer

Teacher

BUSINESS

Heal patients

Seek justice

Educate students

CREATE VALUE

Profession Purpose

MANAGEMENT EDUCATION 
IS A NORMATIVE ENDEAVOR



“The purpose of a business firm is not 
simply to make a profit, but is to be found in 
its very existence as a community of 
persons, who in various ways are 
endeavoring to satisfy their basic needs and 
who form a particular group at the service of 
the whole society.” (Pope John Paul II, 
Centesimus Annus, para 35)

The Purpose of Business



“The Business Schools must hone their 
ability to certify that their graduates 

have the character and integrity to use 

the knowledge gained for the benefit of 
society rather than the abuse of society.”

- from the Wall Street Journal
- John S.R. Shad -

Former Chairman of 
the US Securities and 
Exchange Commission
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CSR
as

Value
Creation

CSR 
as

Risk Management 

CSR
as

Corporate Philanthropy

Compliance
Medium to High 

Strategic and 
Operational 

Impact

Fundamental Strategic 
and Operational Impact

Innovation
Sustainable Business 
Models

Provide 
funding 
and skills

Little 
Strategic or 
Operational 

Impact

Strategic Philanthropy

Three Stages of CSR
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New Accountability

“Sustainability means that each enterprise must balance 
the need for long-term viability and prosperity – of the 
enterprise itself and the societies and environment upon 
which it relies for its ability to generate economic value –
with the requirement for short-term competitiveness and 
financial gain”

Studies on Corporate Governance (for example The King 
Report for South Africa) offer a new conceptual framework 
for understanding the role of business in society.

Definition
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The achievement of balanced and integrated economic, 
social and environmental performance.

Triple Bottom Line

The notion of sustainability and the characteristics of good 
corporate citizenship can be found within the concept of 
Ubuntu.

Ubuntu





The Vision of Catholic Social Teaching As Applied to Business

1. Premise:  The person is made in the image and likeness of God      Dignity of the 
person; human rights; concern for the poor.

2. Vision:  What sort of persons we should try to become and what sort of 
communities we should try to form

• Person; ambitious to develop talents; generous, compassionate; prayerful; 
servant oriented, and so on

• Community: Strive to form a community where everyone has the 
opportunity to develop their vocation.  Gifts: Intellectual, moral, spiritual, 
physical are developed       common good.

3. The Vision Applied to Business: Business is a community with a purpose of:
• Producing goods and services while making a profit
• Creating sustainable value for stakeholders: E.g. a vocation to develop 

people and society, create wealth, create jobs, advance society

4. Spelling Out the Challenge: Seeing, Judging, Acting

5. Some Questions for a Business Leader
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THE UN GLOBAL COMPACT
IS A NORMATIVE ENDEAVOR

The Global Compact asks companies to embrace universal 
principles and to partner with the United Nations. 
It has grown to become a critical platform for the UN to 
engage effectively with enlightened global business.

MISSION
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Business & the UN
Different Purposes, Overlapping Objectives

Business NGO
Building Markets

Anti-Corruption

Environmental
Stewardship

Social Cohesion

Profit

Growth

Peace

Poverty 
Reduction
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to unite the power of markets with the authority of universal 
ideals.  Let us choose to reconcile the creative forces of 
private entrepreneurship with the needs of the disadvantaged 
and the requirements of future generations.” 

- www.unglobalcompact.org

- Kofi Annan -

Secretary-General 
of the United 

Nations
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CSR Today
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CSR Today

Corporate social responsibility is, first and foremost, a long-
term strategy. 

CSR means aligning business strategy and operations with 
universal values.

CSR can lead to a fundamental transformation of strategies, 
operations, relationships, corporate culture and identity.

CSR is proactive strategic planning, not defensive 
communication.

CSR includes philanthropy – but it is much more.
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CSR Today
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THE UN GLOBAL COMPACT
- OVERVIEW

Launched on 26 July 2000 in New York with roughly 40 businesses

“A more sustainability and inclusive global economy”

Multi-stakeholder platform

Rooted in universally accepted conventions:

Universal Declaration of Human Rights

ILO Declaration

Rio Declaration

UN Convention Against Corruption
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THE UN GLOBAL COMPACT
- THE TEN PRINCIPLES

v Principle 3: Businesses should uphold the freedom of association and the effective recognition 
of the right to collective bargaining;

v Principle 4: the elimination of all forms of forced and compulsory labour;
v Principle 5: the effective abolition of child labour; and
v Principle 6: the elimination of discrimination in respect of employment and occupation. 

v Principle 7: Businesses should support a precautionary approach to environmental challenges;
v Principle 8: undertake initiatives to promote greater environmental responsibility; and
v Principle 9: encourage the development and diffusion of environmentally friendly technologies. 

v Principle 10: Businesses should work against corruption in all its forms, including extortion and 
bribery. 

v Principle 1: Businesses should support and respect the protection of internationally proclaimed 
human rights; and

v Principle 2: make sure that they are not complicit in human rights abuses. 
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The Six Principles for Responsible Management Education

“To date, the PRME initiative has been very well received by the global business 
school community. I believe that the initiative can serve as an effective guiding 
framework for a systemic curriculum change in the spirit of the Global Compact 
principles.”

- Ki-Moon Ban, UN Secretary-General

6. We will facilitate and support dialogue and debate among educators, business, government, 
consumers, media, civil society organizations and other interested groups and stakeholders 

on critical issues related to global social responsibility and sustainability.

5. We will interact with managers of business corporations to extend our knowledge of their 
challenges in meeting social and environmental responsibilities and to explore jointly 
effective approaches to meeting these challenges.

2. We will incorporate into our academic activities and curricula the values of global social 
responsibility as portrayed in international initiatives such as the United Nations Global 

Compact.

3. We will create educational frameworks, materials, processes and environments that enable 
effective learning experiences for responsible leadership.

4. We will engage in conceptual and empirical research that advances our understanding 
about the role, dynamics, and impact of corporations in the creation of sustainable social, 

environmental and economic value.

1. We will develop the capabilities of students to be future generators of sustainable value for 
business and society at large and to work for an inclusive and sustainable global economy.
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- End of Presentation -


