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Walmart Stores Inc.

In 2005, Walmart set three aspirational goals
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Progress on energy

• Currently, 26 percent of the company’s electricity is supplied by 
renewable sources.

– Heading into 2015, Walmart had more than 380 renewable energy 
projects in operation or under development in five countries and 16 U.S. 
states.

– Currently in the U.S., Walmart has roughly 295 onsite solar projects, 
with more installed solar capacity than any other company in the 
U.S., according to the SEIC.

• In 2014, Walmart operated with 9 percent less energy per square foot
compared with 2010 levels. 

• Additionally, they have reduced the greenhouse gas (GHG) intensity of their 
operations (Scope 1 and 2) for eight consecutive years, and are on track to 
hold absolute emissions flat over this decade, even with continued growth 
as a company.

http://www.seia.org/research-resources/solar-means-business-2014-top-us-commercial-solar-users
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Progress on waste

• Walmart U.S. waste diversion improved to 82.4 percent in 2014 across 
stores, clubs, distribution centers and other facilities. 

• Walmart International achieved 68 percent waste diversion.

• Walmart has a goal to reduce food waste in emerging market stores by 15 
percent and in its other markets by 10 percent by the end of 2015, 
compared with a 2009 baseline.

– Since 2014, Walmart and the Walmart Foundation have donated 1.1 
billion meals through philanthropic investments in charitable and federal 
meal programs.
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Progress on products

• Nearly 1,300 Walmart suppliers are using the Sustainability Index, a tool 
developed in partnership with The Sustainability Consortium to assess and 
improve the sustainability of products.

• Established joint agricultural partnerships with 17 suppliers, 
cooperatives and service providers on 23 million acres of land in the U.S. 
and Canada, with the potential to reduce 11 MMT of GHG by 2020 through 
fertilizer optimization plans.

• Reduced sodium by 13 percent and sugar levels by 10 percent in private 
label and nationally branded products, and launched its “Great for You” icon. 

• Launched the Sustainability Leaders Shop in Feb. 2015, to make it even 
easier for customers to find products made by companies that have scored as 
best in class in the Sustainability Index.
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Sustainability Leaders Shop
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Societal impact
• Sustainability
• Opportunity
• Community

Walmart prioritizes 
initiatives that:

• Lead through the 
business

• Seek business as well 
as societal benefits

• Use philanthropy to 
complement business 

initiatives
• Prioritize actions that 

draw on capabilities
• Collaborate with others

Business benefit
• Operating expense
• COGS
• License to operate
• Associate engagement
• Operational 

innovation
• Sales
• Supply security

Walmart Foundation © 2014 – confidential

Walmart prioritizes initiatives that are relevant to its mission, create 
breakthrough impact, and draw on distinctive assets
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Sustainability

Operations Food Chain Other Product
Chains

Lead in energy 
- Energy efficiency 
- Renewables 
- Double fleet 

efficiency

Accelerate waste 
reduction 
- Measurement 
- Diversion

Scope new arenas
- Refrigerants
- Water

Increase affordability
- Ag inputs(fertilizer, water)
- Commodities (beef, 

seafood)

Make healthy easy 
- Great Value reformulation
- Great for You labeling
- Nutrition education
- Reduce price of fresh food

Increase access  (US)
- Food deserts, banks
- Access to benefits

Increase safety and 
transparency 

Increase
sustainability of 
manufacturing
- Energy efficiency
• Factory safety

Increase materials 
sustainability
- Recycled content 
- Chemicals

Optimize packaging
- Recycling systems
- Packaging reduction

Advance Women’s 
Economic 
Empowerment
- Sourcing
- Factory, ag, retail 

training

Provide economic 
opportunity 
- Veterans
- Retail sector career 

advancement
- Diverse populations
- Small business

Lead Manufacturing 
Innovation Fund 

Inspire associate 
philanthropy 
- Giving
- Volunteerism

Strengthen local 
community 
- State giving
- Facility giving

Extend disaster 
relief
- Disaster relief
- Preparedness/ 

resilience

Engagement: customers, partners and associates

Strengthen impact of the index within 
Walmart/industry

Opportunity Community

Note: Initiatives include corporate and Walmart Foundation efforts

Walmart Foundation © 2014 – confidential

Global responsibility strategic priorities
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1. Lead through the business

Leadership

• CEO commitment
• Bold, public 

aspirations
• Public “Milestone” 

meetings
• Joint commitments 

with suppliers and 
NGO partners

Roles and structure

• Dedicated line 
functions with clear 
roles

• Communities of 
practice

• Dedicated initiative 
teams to catalyze, 
manage results

Processes and 
incentives

• Metrics in 
performance 
reviews

• Capital planning and 
budget cycle

• Rigorous project 
management and 
tracking
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2. Seek business as well as societal benefits

Affordable
Keep food affordable for 

customers, while promoting farmer 
livelihoods and preserving 

ecosystems

Accessible
Increase access to healthy, 

affordable food

Healthier
Make it easier for people to buy 

and prepare nutritious food

Safe and transparent
Promote transparency, human 

rights and animal welfare among 
suppliers and across food chains

Sustainable 
Food
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3. Use philanthropy to compliment business initiatives

Sustainability

• Energy efficiency
• Waste reduction
• Product chains

• Closed Loop Fund
• Sustainable 
commodities
• Small holder 
training 
• Hunger relief

• Local store 
presence and 
involvement

• Disaster relief

▪ Draws on company 
assets

▪ Convenes and 
collaborates with 
suppliers

Role/focus of the business

Example complementary focus in three arenas
Opportunity Community

• Associate 
opportunity (hiring, 
advancement)
• Sourcing 
commitments 
(women-owned 
businesses, U.S. 
manufacturing)

• Retail sector 
workforce grants
• Training for women, 
minorities veterans▪ Societal value through 

grants
▪ Develops expertise
▪ Collaborates with and 

strengthens other non-
profits

Role/focus of the business’ 
philanthropic arm
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4. Prioritize actions that draw on capabilities

Societal initiative Relevant company assets

Climate

Hunger and 
nutrition

Disaster relief

• Trucks and facilities 
• Purchase order
• Efficiency know-how

• Food donations
• Logistics know-how
• Nutrition standards and labeling

• Trucks and equipment
• Food and water
• Emergency operations center
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= Key NGO

Walmart Stores Inc.

5. Collaborate with others
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• “Walmart and GE Transforming Retail 
Lighting with Energy-Efficient LEDs 
Globally”

• “Walmart Debuts Futuristic Truck”

• “Leading CEOs Make Supply Chain 
Pledge and Launch Closed Loop Fund 
at Walmart's Inaugural Sustainable 
Product Expo”

• “Walmart Puts Price of Solar Power on 
Rollback”

5. Collaborate with others

Walmart Stores Inc.
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Parting thoughts

• Business exists to serve society

• Challenges of our time too great for governments and social sector to resolve 
alone; business has distinctive and complementary capabilities

• Businesses should pursue societal initiatives with the same vigor as business 
initiatives
– Relevant to customer and mission
– Bold aspiration to reshape the system
– Explicitly drawing on distinctive business capabilities
– Initiatives embedded into the business
– New forms of partnership across private, public and social sector required

• How are you engaged?
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