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The Workshop Plan 

Today 
– 10:30 – 10:45 – Toolbox Workshop Introduction  

– 10:45 – 11:00 – Relocate & Complete Instrument #1 

– 11:00 – 11:50 – Participant Dialogue  

– 11:50 – 12:00 – Complete Instrument #2 

– 12:30 – 12:45 – Debrief  



Workshop Goals 

Your Goals 
– Focus on climate resiliency in the public and 

private sectors, including topics such as: 
• Climate change adaptation 
• Emergency preparedness 
• Stormwater management 
• Organizational vulnerability 
• Energy innovation 

– Enhance cross-sector capacity for communication 
and collaboration as you move toward a more 
resilient West Michigan 



Our Goals 
– Understand and improve communication about 

climate resiliency in West Michigan by fostering 
value-focused dialogue among stakeholders 

– Examine the effectiveness of dialogue that flows 
out of interviews with stakeholders in the region 

– Collect pilot data for use in designing a broader 
and more extensive study of value-focused 
communication 

Workshop Goals 



The Toolbox Project 

Who We Are & What We Do 
– A National Science Foundation-funded research effort 

that originated at the University of Idaho and is now 
based at Michigan State University 

– Was initiated by frustrated graduate students who 
were asked to work in cross-disciplinary teams 

– So Far: 140 workshops around the world with 1200 
participants 



The Toolbox Project 

Who We Are & What We Do 
– Leading Idea:  

 Enhanced understanding  Enhanced communication 

– We bring collaborators together to share their views on 
matters fundamental to their collaboration and learn 
from one another 

– When it works well, participants leave better able to 
communicate and collaborate with one another 

– The Point Today: increase mutual understanding among 
participants who differ in perspective and values 

 



IRB Approval 
– As this is a research project with human subjects, 

we have sought and received IRB approval from 
Michigan State University  

– You are not required to participate in this project as 
a research subject, and can opt out 

– Your identities will remain confidential, separated 
from the data we collect in this session 

– We have asked that you sign in and provide your 
research consent again (if you are willing)  

Nuts and Bolts 



Toolbox Instrument 
– The Toolbox instrument is the first of the two 

moving parts of the session 

– It consists of prompts in four modules related to 
climate resiliency 

• The modules concern emergency preparedness, 
sustainability, energy, government 

• Each module has a core question that announces the 
theme and probing statements that develop it 

• Some prompts are vague or ambiguous, and are to be 
worked out in dialogue from different perspectives 

Nuts and Bolts 



Toolbox Instrument 
– There are Likert scales associated with each 

statement: strongly disagree  strongly agree 

– The prompts were developed out of data obtained 
from interested parties in West Michigan through: 

• Pre-meeting observations 

• Value-informed mental model interviews with key 
informants 

 

Nuts and Bolts 



Toolbox Workshop 
– The Toolbox workshop is the second moving part  

– It focuses on the dialogue, which begins anywhere 
you wish and follows your interests and insights 

– Details 
• Two groups will go to break-out sessions, while most will 

stay at your tables 

• Each group will fill out the sign-in sheet, providing research 
permission (if you want) and receiving your participant ID# 

Nuts and Bolts 



Toolbox Workshop 
– Details (cont.) 

• Take out Toolbox #1 (with the demographic table on the 
back) and fill it out, using your participant ID# on the first 
page 

• Each dialogue group will be self-facilitated 
– When all have completed the instrument, start talking about the 

issues raised by the prompts 

– Move to new prompts when discussion lags 

– Share your scores, if you want, or just talk about the issues 

Nuts and Bolts 



Toolbox Workshop 
– Details (cont.) 

• At 11:50, please put the first instruments in a pile and take 
out and complete Toolbox #2 

• At 12:30, we’ll talk about the experience and get your 
reaction 

 

Nuts and Bolts 
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Any Questions? 

Questions 
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