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“The member garden 

epitomizes our philosophy as  

a family and as an organization, 

in that we believe in the big 

Win, Win, Wins. It’s a win for 

our members, it’s a win for 

our company, and it’s a win 

for the communities that we 

participate in.”  
- Matthew Haworth, Chairman, Haworth

 
Corporate programs and employee-initiated 
projects provide intangible benefits for 
Haworth’s stakeholders and the community at 
large. Haworth’s Member Garden, located at its 
Holland, Michigan headquarters, is a striking 
example of such a program, one that exemplifies 
employee empowerment as well as corporate 
social responsibility. This paper documents the 
establishment of the Member Garden, the origins of 
its “Teach, Grow, Share” philosophy, and highlights 
the ways in which the garden embraces Haworth’s 
commitment to holistic sustainability – one of the 
tenets of the company’s global values framework.

BACKGROUND 
 
The Member Garden is a produce, herb and flower 
garden initiated and voluntarily managed by the 
company’s members, set in motion by a post on a 
company blog. A core team of advocates convened 
to set project purpose, strategy and objectives for a 
spring 2011 launch, and with the support of Haworth’s 
executive team, they began the process of planning 
the garden layout, designing a logo, researching 
methods, and recruiting other volunteers. 

The “Teach, Grow, Share” philosophy was adopted 
by the garden team to resonate a common theme 
that will provide continuity as seasons change 
and membership grows. Now that the team has 
celebrated its second season’s harvest, they are 
making plans for future growth and development. 
The Member Garden’s fully branded entity within 
Haworth is a lush reminder of the company’s 
commitment to green initiatives and sustainability.

TEACH

One of the mandates of the garden team was 
to provide a learning component. The first-year 
garden team included talented life-long recreational 
gardeners, experienced farmers, and a certified 
Master Gardener, but not all members of the team 
were skilled horticulturists. Each year there are 
members who join the Garden Team with little or 
no prior gardening experience. New gardeners are 
often intimidated at first, but the garden provides 
a platform to learn best practices from more 
experienced members. Techniques such as organic 
pest control, companion planting and cultivating 
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plants for higher yield describe a 
sampling of the practices learned. 
Original garden team members who 
were initially hesitant, came forward the 
next year prepared and willing to share 
knowledge acquired from the previous 
year with new members, thus taking on 
the role of teacher themselves.

The Member Garden also teaches 
compassion and commitment. A large 
percentage of the produce harvested 
from the garden each season is 
donated to the Center for Women in 
Transition – a safe haven and learning 
center for women in Allegan and 
Ottawa counties. This altruistic offering 
of time, talent and produce relays a 
message of selflessness and instills a 
sense of community accountability.

 
 
 
GROW

The first season garden plan included 
seven raised beds, two of which were 
ADA accessible. The team concentrated 
on high-yielding crops in order to 
provide an ample return on their 
investment. The garden flourished, 
producing 280 pounds of fresh, 
organic fruits, vegetables and herbs. 
As the second season started, flowers 
were introduced and a wider diversity 
of plants took root. Three smaller 
containers were added, as well as a 

pole bean bed, which doubles as a 
windbreak. At the end of the second 
season, the garden team’s metrics 
reflected an increased yield of more 
than 150% over their first year’s harvest.

No business exists successfully 
without a cohesive workforce, and 
the garden reinforces the strength 
of these connections by creating a 
tool to organically foster member-to-
member interaction.

“The Haworth Member Garden is a 
place for people to go where they can 
learn how to garden and grow their 
own food, but also forge relationships 
with each other and work with people 
who they don’t normally get to work 
with,” commented Katie Chapman, 
Sustainability Specialist and certified 
Master Gardener. “It’s a great way for 
people to break up their day.” 

Stated simply, the garden cultivates a 
culture in which new ideas can grow.

“When our values are really working, 
[ideas] come from our members. 
That is the biggest sign that we 
are truly a corporate-sustainability 
focused organization,” said Matthew 
Haworth, Chairman. “We’ve created 
an environment, a framework, a value 
system that enables ideas like the 
garden or things like zero waste to 
landfill – which all came from our 
members – to come to fruition, and that 
tells me that we have a great chance to 
continue finding those new ideas and 
lead in others areas. It comes from the 
heart of who Haworth is: our members.”

SHARE

Early in its first year of operation, the 
Member Garden team established a 
relationship with the Ottawa County 
Center for Women in Transition (CWIT), 
a local non-profit agency that provides 
temporary shelter for multiple families 

in crisis. An original member, familiar 
with the organization, mentioned that 
they fed multiple families on a very 
limited budget, and proposed the 
notion of donating a portion of the 
season’s harvest to the organization. As a 
result, produce from Haworth’s Member 
Garden – about 75% of what it puts 
forth – is delivered twice weekly for the 
organization’s clients, who otherwise 
have limited access to fresh produce.

“Community support is absolutely 
critical; it is not something that we can 
do solely on federal grants or corporate 
sponsorship,” said Charisse Mitchell, 
Executive Director for the Center for 
Women in Transition. “Having an entire 
community focusing on the health and 
welfare of women, children and men is 
extremely important. You can’t do this 
without recognition of the problem and 
a willingness to be part of the solution.”

The addition of flower beds – which 
included dahlias and sunflowers 
– provided additional sharing 
opportunities.  Members donated vases, 
cut flowers, and on their own time, 
created small desk-sized arrangements 
that were auctioned to members 
internally.  Company members 
throughout HQ were able to enhance 
their personal space with Member 
Garden flowers, and proceeds from the 
auction were a monetary supplement 
to the weekly delivery.  Because CWIT 
is a United Way sponsored agency, 
donations from the garden team also 
has an impact on the company’s annual 
giving numbers.   

Motivation for participating on the 
garden team varies widely, but some 
team members indicated that one of 
the reasons was because they didn’t 
have garden space at home.  Although 
the majority of the harvest went to 
CWIT, the garden still produced plenty 
for members who occasionally wanted 
to take some home.



4

The Haworth Member Garden  /  10.12

ABOUT THE WEST MICHIGAN 
SUSTAINABLE BUSINESS FORUM

The West Michigan Sustainable Business 
Forum’s guiding mission is to promote 
business practices that demonstrate 
environmental stewardship, economic 
vitality and social responsibility. The 
West Michigan Sustainable Business 
Forum shares examples of local projects, 
like Haworth’s Member Garden, that are 
leading the way in sustainable practices, 
with the hope to act as a catalyst for 
more-responsible product and process 
development. In this, Haworth is adding 
to a body of knowledge that will help 
other organizations understand the risks 
and benefits associated with forward-
thinking projects.

ABOUT THE CENTER FOR WOMEN 
IN TRANSITION

This local non-profit provides domestic 
violence and sexual assault support 
services to victims and their families, 
as well as prevention and education 
programming.

SUMMARY

The Haworth Member Garden uses 
its “Teach, Grow, Share” philosophy to 
positively affect Haworth members’ 
work-environment quality, and 
reinforces the company culture for new 
ideas and community involvement. 
Haworth strives to be role model in 
the community and a helpful partner 
to the Western Michigan Sustainable 
Business Forum.  Every action has 
an impact on our community and 
beyond, and Haworth critically assesses 
the implications of its operations to 
ensure the longevity of the global 
neighborhood. Haworth endeavors to 
take the initiative; to lead by example; 
and to help make our communities 
prosper through sustainable growth.


