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GOODNESS 

Sustainability means “goodness” to me.  As I wonder about sustainability, these things come to mind:  acts of goodness, 

kindness, spirituality, and pureness of heart.  I thought to myself, “Sustainability is simple.  It is all about doing good 

deeds.”  It is doing good for individuals, for the community, and for everyone and every place around the globe.  So, it 

starts at home.  It starts with each individual. 

I also thought about the old parable about the Good Samaritan standing in the back of the church. He was doing good, 

but did not boast about it.  I think the pursuit for sustainability has been going on for hundreds of years.  The people 

before us were onto something, but lately we have just gotten better at putting a framework around it.  Whether it is a 

triple bottom line---or even a quadruple bottom line, as I just heard it described, sustainability is doing good and being 

kind.  I know that when I am kind to others, it feels good.  When I recycle at home or work, it too feels good. 

Sustainability is, I think, a pursuit that we experience together, so we each may live whole.  Sustainability may start with 

each individual, but it comes together as a group, community, and the entire population.  It seems to be so simple, yet, 

at the same time, so difficult. 

At work, we have referenced “sustainability” as that connection with environmental matters.  Over the last several 

years, I believe we have seen this morph into the broader understanding spanning across not only environmental 

questions, but also those of community and volunteerism, diversity and inclusiveness, and health and well-being for our 

employees and other stakeholders.  Also over the years, we have seen the connection between reducing waste and 

financial savings.  This has shed light on the connection between a company’s financial responsibility and sustainability.  

I remember our former Director saying this (when I first joined the Environmental Affairs Department):  We would not 

want to add a solar roof, if it did not make sense financially as well. 

What inspires my sense of responsibility at work? 

When I first came to Herman Miller in 1987, I could see all of the various waste materials being generated—fabric, 

paper, metal, wire, fiberglass, etc.  As a production supervisor at that time, I was equally happy to see that I inherited a 

“Recycle Rep” on my work team who went to regularly scheduled meetings to keep up on the latest recycling efforts and 

improvement programs.   

Our culture inspires my responsibility.  We are encouraged to achieve our full potential.  This is congruent with my 

upbringing:  My Father would always tell me, “Diane, you can achieve anything you want to if you put your mind to it 

and work hard.”  Upon an employee’s death, our Founder discovered that this employee wrote poetry and made 

skillfully crafted wooden items.  This changed our Founder’s attitude towards employees.  It seems to me that this set 

the stage for how individuals are treated at the company.  The environment is definitely a culture of caring about 

individuals and, at the same time, respecting the environment.  I truly count my blessings to work in such an atmosphere 

of impeccable teamwork, where simultaneously each individual is respected and valued for their talents and uniqueness.  

This is what inspires my contributions to our team.   While working in a warm, caring, nurturing, encouraging, and 

supportive environment, I cannot help but to want to do my very best every day.  This includes achieving my tasks the 

best I can, but also building relationships of trust and kindness with those I work.  I think if I treat my co-workers well 

and help them with whatever they need—whenever they need help, then I find they treat me that same way in return.  

In whatever sense, good deeds seem to breed  more good deeds in return. 

 

What underscores my commitment at work? 



It feels good to know that our management team thinks that our work around the environment and our employees’ 

safety is important.  It is important enough to dedicate the resources we have in place.  These beliefs are manifested in 

our day-to-day activities.  Before I had even heard of Herman Miller 25 years ago, I was told that it was a wonderful 

company in West Michigan that cared a lot about people.  This is evident through how people are treated, always with 

dignity and respect.  Caring is evident through our day-to-day relationships, nothing fancy or mystical about it.  It is 

pretty basic, really. This caring and goodness also translates into our facilities, our policies around conduct, 

educational/developmental opportunities, and our relationship with local and global communities. 

Our facilities, for example, are beautiful on both the outside and the inside.  Daylight shines into the buildings.  The 

buildings are comfortable, clean, and even have fun and whimsical accessories.  We do target a minimum of LEED silver 

on any projects, so there has been much work done to reduce energy, etc.  When it comes to conduct, we have a very 

clearly articulated personal code of conduct.  This makes me feel safe and protected from the not-so-good things like 

intimidation and harassment.  The educational and developmental opportunities are limitless.  My formal education was 

already in place prior to my joining Herman Miller, so I have not needed to use the tuition reimbursement option.  

However, I have been privy to many opportunities including on-the-job projects, off-site leadership workshops, 

conferences, and even attending the Dale Carnegie course years ago.  This helped me tremendously, since I grew up 

painfully shy and now regularly speak with customers.  Lastly, I think our relationships with others in our community are 

good.  We voluntarily support and participate in numerous sustainability-focused initiatives and programs.  

Why is it important to contribute to a sustainable world? 

Again, I think our forefathers were dealing with this already, but perhaps not with the same perspective and focus, nor 

using the same nomenclature.  Today, as a community and beyond, we have fine-tuned resources dedicated to 

sustainability-related issues and are now able to pull it all together:  goodness, decency, and each person living whole 

together with other individuals. 

Based on my initial thoughts about sustainability being goodness and acts of kindness leaving a person whole, I would 

say that it boils down to people. . . .to each individual, but then putting them together. Are people important?  Is being 

good—or good to people---important?  Of course.  I aspire to be a good person; I try to be the best person I can.  I try to 

do this in my actions and decisions.  Seeing others also trying to be their best, as manifested in them doing good deeds 

and treating myself and others with care and concern, gives me comfort and a feeling of togetherness here at work and 

in our community.  It boils down to the basic feeling of belonging---that I am not alone (nothing is missing in my life) and 

am living whole. Sustainability and living whole definitely mean “goodness” to me.  Sustainability means that I—and 

others—can live whole.  If I can live whole, then I can help others live whole, and so on.  If this continues, the world can 

continue to live whole and “goodness” and good deeds will flourish. 


